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NMapaokevn
06/12/2024 | 12.00 - 20.15

OMAAA AQPEAZ
KENTPIKH AIOOYZA

12.00 - 12.30
MpocéAevon - Eyypadég

12.30 - 12.45
lwavvng N. MoA€tng

KaAwaooplopa - Elcaywyn

12.45 - 13.25

MoOAn Mevoudakou
Aopn-Kavoveg Transplant Masterclass
- Tour de table - “Who is who”

13.25 - 14.15

Adapavtia Zwtnpiov

O evtomopog Kat n a§loAdynon tng
KATaAANAGTNTAG TOL SuVNTIKOL &OTN
opyavwyv

Zudntnon

14.15 - 15.15
AlaAeippa & Check in

15.15-16.45

Aéomnoiva Mapkavtwvakn
O oplopodg Tou BavaTou

ME VEUPOAOYIKA KPLTrPLa
NikoAaog Aayog

Eldikeg mepimtwoelg
BaoiAeiog Kapapoiolog
Erukoupikeg e€etdoelq

ZugAtnon
2XOALAOMOG:
Mapia @eodwpakomovAou

16.45 - 17.00
AldAeippa

17.00 - 18.00

Argyro Zoumproulis

H KAwvikn vrtootAplEn Touv 64TN Kal
n BeAtioToroinon TnNG AelToupyiag
TWV opyavwv

Dpavtléoka PpavtleoKakn
2ToXeVOVTAG TOUG TIVEVUOVEG

Zudntnon
2xoAlaopoc: HpakAng Toaykdpng

18.00 - 19.00

MoVAn Mevoudakou

H avakoivwaon twv ducdpeoTtwy
VEWV Kal N TIPOCEyyIon TNG
olkoyévelag Tou duvnTikoL 86TNn
opyavwyv

Mawxvidt POAwv
2xoAlaopoc: Avopeag HALadng

19.00 - 19.15
AwdAeppa

19.15 - 20.15

Argyro Zoumproulis

©dAvaTog Kal 0 XpOvog TPV arod Tov
Bavato - ®povTida oTo TéEAOC TNG
Cwng otn MEO

Zu{ntnon
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2apparo

07/12/2024 | 09.00 - 20.45

OMAAA AQPEAZ & OMAAA

METAMOZXEYZHzZ -
KENTPIKH AIOOYZA

09.00 - 10.30

Mapia Aapepa

Mlewpylog Katoavog

H afloAdynon kataAAnASTNTAG TWV
EVOOKOLALAKWY OpyAvwyv

Nedpog - Hrap

ZXOALAOMOG:
lewpylog Nanabeodwpidng
NikéAaog Kapudng

MixanA Mnoviog

DPwTNG O0dWPOTTOVAOG

H afloAoynon kataAAnAoTnTag TwWV
evo0BwPaKIKWY 0pyAavwy

Kapdid - Mvedpoveg

ZXOALaOMOG:
OeUIOTOKANG XAPOYEWPYAKNG
HpakAng Toaykapng

10.30 - 1045
AldAeppa

Transplant
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Zapparo
07/12/2024 | 09.00 - 20.45

WORKSHOPS

MPOZEITIZH OIKOINENEIAZ (Ai6ovca AOHNA IA)
Avépeag HAASNG - NMouAn Mevouddakou

OANATOZ ME NEYPOAOT'IKA KPITHPIA (AiBovoca AOHNA IB)

Argyro Zoumproulis - Aé¢omowva Mapkavtwvdakn — NikdAaog Aayog — Baasilelog Kapapoulog

YMNOZTHPI=H AOTH (BOARD ROOM)

®pavtEoka Opavtleokakn - BaolAikn Toaykapn

BPEZ TON AOTH (AiBovoa AOHNA 1IB)

AdapavTia Zwtnpiov - ®avr MAolapyxortovAoL

MIIAE MOB MOPTOKAAI KOKKINH MNMPA>INH
OMAAA OMAAA OMAAA OMAAA OMAAA

WORKSHOPS OMAAAZz AQPEAZ

Mpoaoéyyion Mpoaoéyyion Oavarog pe Bpeg Ynootipi§n
10.45-12.15 Owkoyévelag Owkoyévelag VELPOAOYLKG Tov Adtn/ Ao6tn / Bpeg
Kpitrpla Yrootnpi§n Tov AdTn
A6Tn

12.15 - 12.30 AIAAEIMMA

Oavarog pe Oavarog pe Bpeg YnootApiEn Mpooéyyion
12.30 - 14.00 VEUPOAOYIKA VEUPOAOYIKA Tov Aétn/ A6tn / Bpeg OiKoyévelag
KpITRpla KpLTipla YrnootApiEn Tov AdTn
AdTtn

14.00 - 15.00 LUNCH

15.15 - 15.30 OIKOINENEIAKH ®QTOIMPA®IA

Bpeg Mpoaoéyyion Mpoaoéyyion Oavarog pe Oavarog pe
15.30 - 17.00 Tov Adtn / OIKOYEVELQG OIKOYEVELaG VEUPOAOYIKG VEUPOAOYIKA
Yrootnpi§n KplTipla KpiThpla
Aotn

17.00 - 17.30 AIAAEIMMA
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WORKSHOPS

OMAAAZ METAMOZXEYZHZ - KENTPIKH AIOOYZA

10.45 - 12.30

‘Evvoleg Kal VEEG TEXVOAOYIEG
0TI MNXAVIKI] CLUVTAPNON TWV
opyavwv

AMo tn dvAagn uvmd Yuén otnv
LTTOBEPUIKI KAl VOPUOBEPUIKA PHNXAVIKN
ouvTripnon

Rutger Ploeg, University of Oxford

Ofuyobvwon katd Tn PnXavikn cuvtripnon
TOU AIATOG KAl TWV vedDPWV:

dilog 11 ex6pAG;

Letizia Lo Faro, University of Oxford

NEeC OTPATNYIKEG OTN HNXAVIKN
ouvTripnon NG Kapdidg Kal Twv
TIVELPOVWV

Stephen Large, Papworth Hospital,
Cambridge

ZviAtnon

12.30 - 12.45
AGdAsppa

12.45 - 14.30

A&loAdynon tng BiwoipotTntag
KAl TWV KALWVIKWV SE60pEVWV
OTN MNXAVIKH cuvTApnon

YroBeppikn pnxavikni cuvtipnon (HMP)
Kal VOPUOBEPUIKN UNXAVIKH GuvThHpnon
(NMP) otn petapdoxevon vedpoL
James Hunter, University of Oxford

HOPE kat NMP otn petapodoyeuaon
nrmarog

BaoiAng KoopoAlantong,
University of Cambridge

H NRP wg véa otpatnytkr) PNXavikng
oLVTNPENONG YIa TA KOIALIOKA Opyava
Fiona Hunt, Royal Infirmary
Edinburgh

Zu{ntnon

14.30 - 15.15
Standing Lunch

15.15 - 15.30

Owkoyevelakn pwrtoypadia

15.30 - 17.15

Katavowvtag KaAvtepa Tov
TPOTIO L€ TOV OTI0io N

HNXAvIKN GUVTHPNOoN UTIOPEL
va BeATiwoel TNV modTnTA
TWV opyavwv

BloAoyia tnc PAGPRNG Twv opydavwy
Kal TPOTIOL AoKATACTACNG KAl
avaygévvnong

Maria Kaisar, University of Oxford

2Toxevpeveg napepPaoelg kata

TN PNXAVIKR cuvThpenon yia tnv
€VEPYOTIOINON TNG AMOKATACTAONG
Kal Tnv gvioxuon tng Blwotlpdtntag
James Hunter, University of Oxford
Mowa epwtrAuata e€akoAouvBolv va
MEVOULV avamavtnTa Kal Tt SOKIYES
xpelafovTal yla Tnv mepAITEPW

avantuén tou nediov;
Rutger Ploeg, University of Oxford

ZulAtnon

17.15-17.30
AwdAewppa
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OMAAA AQPEAZ

& OMAAA METAMOZXEYZHZ - KENTPIKH AIOOYZA

Zuvedpia DCD - Mépog | (Arté to DTI - lontavia)

17.30 - 18.00
Marti Manyalich

Mapodv kat peAAov tng DCD otov kdopo

18.00 - 19.30

Jose Moya

Baowkeg evvoleg Tng dwpeag DCD peta
aro eAeyxopevo BAvaTto & SEOVTOAOYIKEG
mtuxeg touv cDCD

19.30 - 19.45
AwdAeppa

19.45 - 20.45

Jose Moya kat Gabriela Chullo
20{NTNON KAWVIKWV TIEPIOTATIKWVY

Transplant
Masterclasses



Kuplakn
08/12/2024 | 09.00 - 14.15

OMAAA AQPEAZ & OMAAA METAMOZXEY2HzZ -
KENTPIKH AIOOYZA KAI AOGHNA |

Zuvedpia DCD - Mépog Il (Ao to DTI - lotavia)

Mpooopoiwon Mpocopoiwaon
pag dwadikaciag cDCD ¢ Staxeipiong pe NRP

09.00 - 10.30

10.30 - 11.15 AwaAeppa + Rooms Check out

1115 -12.45

KENTPIKH AIOOYZA

12.45 - 14.00

EAlooGpet ZtavpomovAov
Nopwéelg otov SOTN opyavwv

zugAtnon

2XOALAOMOG:

Mnva Wuxoylov, lewpylog Adikog,
2papaydn Mapivakn,

lwond Mamamnapaockevdg

14.00 - 14.15
AREN - AtoxalpeTIopOG

Transplant
Masterclasses



Transplant oy (el
Masterclasses

Next steps In
Organ Donation

& Transplantation
i n G reece: under the scientific auspices
Shaping the future ORGANIZATION  HOSPITAL

AGENDA

06 - 08.12.2024
Domotel Kastri




Friday
06/12/2024 | 12.00 - 20.15

DONATION TEAM
MAIN HALL

12.00 - 12.30

Arrival - Registration

12.30 - 12.45

loannis Boletis
Opening remarks - Introduction

12.45 - 13.25

Yiouli Menoudakou

Structure and Rules of the Transplant
Masterclass - Tour de table -

"Who is who"

13.25 - 14.15

Adamantia Sotiriou
Detection and evaluation of the
suitability of a potential donor

Discussion

14.15 - 15.15
Break & Check in

15.15 - 16.45

Despoina Markantonaki

The definition of death by neurological
criteria

Nikolaos Lagos

Special cases

Vasileios Karamouzos

Ancillary tests

Discussion
Commentary:
Maria Theodorakopoulou

16.45 - 17.00
Break

17.00 - 18.00

Argy Zoumproulis
Organ Donor Maintenance and
optimization of organs’ function

Francesca Frantzeskaki
Focusing on the lungs

Discussion
Commentary: Iraklis Tsagkaris

18.00 - 19.00

Yiouli Menoudakou

Breaking bad news and approaching
the family of the potential organ
donor

Role-playing

Commentary: Andreas lliadis

19.00 - 19.15
Break

19.15 - 20.15

Argy Zoumproulis
Death & dying - End-of-life care
in the ICU

Discussion

Transplant
Masterclasses



Saturday
07/12/2024 | 09.00 - 20.45

DONATION TEAM &
TRANSPLANTATION TEAM -
MAIN HALL

09.00 - 10.30

Maria Darema
Georgios Katsanos
Evaluation of the suitability
of abdominal organs
Kidney - Liver

Commentary:
George Papatheodoridis
Nikolaos Karydis

Michael Bonios

Fotis Theodoropoulos
Evaluation of the suitability
of thoracic organs

Heart - Lungs

Commentary:
Themistoklis Hamogeorgakis
Iraklis Tsagkaris

10.30 - 1045
Break

Transplant
Masterclasses



Saturday
07/12/2024 | 09.00 - 20.45

DONATION TEAM WORKSHOPS

FAMILY APPROACH (ATHINA IA HALL)

Andreas lliadis — Yiouli Menoudakou

DEATH BY NEUROGICAL CRITERIA (ATHINA IB HALL)

Argy Zoumproulis — Despoina Markantonaki — Nikolaos Lagos — Vasileios Karamouzos

DONOR SUPPORT (BOARD ROOM)

Francesca Frantzeskaki — Vasiliki Tsagkari

FIND THE DONOR (ATHINA 11B HALL)

Adamantia Sotiriou — Fani Ploiarchopoulou

BLUE PURPLE ORANGE RED GREEN
TEAM TEAM TEAM TEAM TEAM

DONATION TEAM WORKSHOPS

Family Family Death by Find the Donor
10.45-12.15 Approach Approach Neurogical Donor / Donor Support /
Criteria Support Find the Donor

1215 -12.30

Death by Death by Find the Donor Family
12.30 - 14.00 Neurogical Neurogical Donor / Donor Support / Approach

Criteria Criteria Support Find the Donor

14.00 - 15.00 LUNCH

15.15 - 15.30 FAMILY PHOTO

Find the Family Family Death by Death by
15.30 - 17.00 BeLLA L] Approach Approach Neurogical Neurogical
Support Criteria Criteria

17.00 - 17.30

Transplant
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TRANSPLANTION TEAM WORKSHOPS - MAIN HALL

10.45 - 12.30

Concepts and new technologies
in organ perfusion

From cold storage towards
hypothermic and normothermic
machine perfusion

Rutger Ploeg, University of Oxford

Oxygenation during liver and kidney
perfusion: friend or foe?
Letizia Lo Faro, University of Oxford

Novel strategies in heart and lung
perfusion

Stephen Large, Papworth Hospital,
Cambridge

Discussion

12.30 - 12.45
Break

12.45 - 14.30

Assessment of viability and
clinical evidence in machine
perfusion

HMP and NMP in kidney
transplantation
James Hunter, University of Oxford

HOPE and NMP in liver
transplantation

Vasilis Kosmoliaptsis, University of
Cambridge

NRP as a new preservation strategy for
abdominal organs
Fiona Hunt, Royal Infirmary Edinburgh

Discussion

14.30 - 15.15
Standing Lunch

15.15 -15.30
Family photo

15.30 - 17.15

Towards better understanding
how machine perfusion may
enhance organ quality

Biology of organ injury and pathways

of repair and regeneration
Maria Kaisar, University of Oxford

Targeted interventions during machine
perfusion to stimulate repair and
enhance viability

James Hunter, University of Oxford

Which questions remain and what
trials are needed to advance the field?
Rutger Ploeg, University of Oxford

Discussion

17.15-17.30
Break

Transplant
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DONATION TEAM
& TRANSPLANTATION TEAM - MAIN HALL

DCD SESSION Part | (Executed by DTI Foundation - Spain)

17.30 - 18.00
Marti Manyalich

Present and future of DCD in the world

18.00 - 19.30

Jose Moya
Controlled cDCD key concepts and
ethical aspects

19.30 - 19.45
Break
19.45 - 20.45

Jose Moya and Gabriela Chullo

Discussion of clinical cases

Transplant
Masterclasses



Sunday
08/12/2024 | 09.00 - 14.15

DONATION TEAM
& TRANSPLANTATION TEAM - MAIN HALL & ATHINA

DCD SESSION Part Il (Executed by DTI Foundation - Spain)

Simulation Simulation
on a cDCD procedure on NRP managment

09.00 - 10.30
10.30 - 11.15 Break + Rooms Check out
1115 -12.45

MAIN HALL

12.45 - 14.00

Elisabeth Stavropoulou
Infections in organ donors

Discussion

Commentary:

Mina Psychogiou, Georgios Daikos,
Smaragdi Marinaki, losif Papaparaskevas

14.00 - 14.15

Closing Remarks

Transplant
Masterclasses





